Willington School Building Committee
Finance Subcommittee
Meeting Minutes
Wednesday April 20, 2022 4:00 pm

Meeting called to order by Peter Latincsics (PL) with Erika Wiecenski (EW) in attendance at 4:09pm
Talked about potential meeting changes due to state requirements and will stay in line with what the
regular SBC committee plans to do.

Talked about looking into per pupil costs currently and what they possibly could be if combined. Talks
with Mr. Steven’s there is a potential for $600k in savings combining into ane school but just an overall
number. There are no specifics with this or areas it would come from.

PL plans to share a starting point of his thoughts on the overall budget with the committee.

Meetings going forward will plan to be held before the school building committee meetings; roughly 5:30
time frame.

Meeting adjourned at 4:29pm.
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